RAMA SANJAYA

089526167952 | ramasanjaya3302@gmail.com | https://www.linkedin.com/in/rama-sanjaya22/ | https://ramasanjaya.vercel.app/
Bandung, West Java, Indonesia

Technical Project Manager with full-stack engineering background. Experienced in ERP delivery coordination, ISO 27001 & COBIT 2019
compliance, production security hardening, and cross-functional stakeholder management for BUMN and enterprise clients.

Work Experiences

PT Eltran Indonesia - Bandung, Indonesia Nov 2024 - Jan 2026

IT Staff

Subsidiary of PT Len Industri (Persero) — State-Owned Enterprise (BUMN) under the Ministry of SOEs, specializing in IT solutions and

digital transformation for government and industrial sectors.

e Coordinated end-to-end ERP delivery (SmartOffice Accounting & SDM/HR modules) as sole IT person under HC General Services
division

¢ Owned sprint planning, backlog, and task allocation using 3-tier complexity model with multi-division coordination

¢ Participated in ISO 27001 (Succofindo) and COBIT 2019 audits; led documentation and finding remediation

¢ Led production security hardening and closed all pentest findings from PT Len Industri (parent holding)

¢ Mentored 3 intern developers; standardized coding guidelines and code review process

Self-Employed - Bandung, Indonesia Jan 2022 - Present
Project Freelancer

Handled diverse freelance projects spanning Ul/UX Design, Full-Stack Web Development, and AR/VR Development, across clients ranging
from SMEs (UMKM) to enterprise-level organizations including Telkom, Mayora, Kerry Group, Len Industri, and PZ Cussons.

¢ Led planning, scope definition, and milestone tracking for 5+ software products across parallel projects

¢ Managed client communication, requirements gathering, scope changes, and weekly progress updates

¢ Built reusable project workflow templates from recurring patterns, reducing setup overhead

¢ Controlled scope creep through structured change request process and stakeholder alignment

Education Level

Telkom University Bandung @ - Bandung, Indonesia Sep 2021 - Sep 2024
A 3-year Diploma Applied Software Engineering Application, 3.90/4.00

Consistently high GPA (3.90/4.00), Cum Laude

Proficient in Relational Database Design, SDLC, Web Programming, and Analysis/Design of Information Systems.

Received "Outstanding College Student" award at the Faculty of Applied Sciences.

Awarded scholarships Indonesia Cyber Education (ICE) Institute Scholarship and Research Program Funding (Pekan Kreativitas
Mahasiswa Pendanaan) by the Ministry of Education.

Achievements, Skills, & Other Experience

¢ Competitions @ (2023): PKM-KC Funding by KemendikbudRistek, 2nd & 3rd UI/UX National Competition.

¢ Hard Skills @®: PM Tools: Jira, Notion, Trello, Figma, Git/ GitHub. Technical: Golang, PHP (Codelgniter), Node.js, React, TypeScript,
JavaScript, HTML/CSS, MySQL. Unity, C#, C++, A-Frame (XR)

e Soft Skills @: Delivery Management, Stakeholder Communication, Risk Identification & Mitigation, Compliance Management, Cross-
functional Coordination, Orientation to Details, Good Team Working

¢ Projects @: SmartOffice ERP (PT Eltran), Netralens Al Accessibility Platform, Pertamina Hulu Rokan Mixed Reality Training App,
Telkom Dashboard, RNV Robot Series Web Controller, CollagenaMeter Mayora
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